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A B O U T  T H E  C E R T I F I C A T I O N  P R O G R A M

T h e  T r u s t e d  R i s k  A d v i s o r ™
c e r t i f i c a t i o n  f r o m  B e y o n d  I n s u r a n c e  i s
a  s y m b o l  o f  p r o f e s s i o n a l
e x c e l l e n c e  i n  c o n s u l t a t i v e ,  d i a g n o s t i c
s a l e s  a n d  m a s t e r y  o f  r i s k  a d v i s o r y
k n o w l e d g e .  B y  o b t a i n i n g  t h e  T r u s t e d
R i s k  A d v i s o r ™  c e r t i f i c a t i o n ,  y o u  w i l l
d i f f e r e n t i a t e  y o u r s e l f  w i t h  i n s u r e d s ,
c a r r i e r s ,  c e n t e r s  o f  i n f l u e n c e ,  a n d  y o u r
c o m m u n i t y  t h r o u g h  t h e  q u a l i t y  o f
e d u c a t i o n ,  k n o w l e d g e ,  a n d  d i a g n o s t i c
p r o c e s s  y o u  p o s s e s s .

T h e  e n g a g i n g  p r o g r a m  o f f e r s  t r a i n i n g
a n d  c o a c h i n g  i n  c o n s u l t a t i v e  a n d
d i a g n o s t i c  s a l e s  u s i n g  a  f i v e - s t e p
e n t e r p r i s e  r i s k  m a n a g e m e n t  p l a t f o r m .

T h e  T R A  p r o g r a m  h a s  a n  a v e r a g e  N e t
P r o m o t e r  S c o r e  ( N P S )  o f  7 5 % .  Y o u  w i l l
r e c e i v e  a  t o t a l  o f  2 8  C E s  u p o n
c o m p l e t i o n  o f  t h e  T R A  p r o g r a m .
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K E Y  B E N E F I T S  O F  T H E  T R A
P R O G R A M

C O M P E T I T I V E  A D V A N T A G E

F o r m a l  t r a i n i n g  i n  c o n s u l t a t i v e ,
d i a g n o s t i c  s a l e s  a n d  r i s k  a d v i s o r y
s k i l l s  g i v e s  y o u  a  d i s t i n g u i s h e d  b r a n d
a n d  c o m p e t i t i v e  a d v a n t a g e  i n  t h e
m a r k e t p l a c e .

C E R T I F I C A T I O N

D e m o n s t r a t e s  t h a t  y o u  h a v e  t h e  r i s k
a d v i s o r y  k n o w l e d g e ,  s k i l l s ,  t o o l s ,  a n d
p r o c e s s  n e e d e d  t o  s u c c e s s f u l l y
i d e n t i f y ,  a n a l y z e ,  a n d  m i t i g a t e  r i s k s
a n d  e x p o s u r e s  o n  y o u r  c l i e n t ’ s  b e h a l f .

P E R F O R M A N C E

T r u s t e d  R i s k  A d v i s o r s ™  b u i l d  h i g h -
t r u s t  c l i e n t  r e l a t i o n s h i p s  t h a t  a r e
s t r o n g  a n d  e n d u r i n g ,  r e g a r d l e s s  o f  t h e
m a r k e t .  T h e  T R A  m a r k  d e m o n s t r a t e s
t h a t  y o u  a r e  s k i l l e d  a t  r e d u c i n g  c l a i m
f r e q u e n c y  a n d  s e v e r i t y .
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W H O  S H O U L D
A T T E N D ?
T h i s  p r o g r a m  i s  d e s i g n e d  f o r  s e a s o n e d ,  s u c c e s s f u l  a g e n t s  a n d
b r o k e r s  w h o  w a n t  t o  t a k e  t h e i r  g a m e  t o  t h e  n e x t  l e v e l  ─  t o
r e a p  t h e  r e w a r d s  t h a t  o n l y  c r e d i b i l i t y ,  t r u s t ,  a n d  e n h a n c e d
p e r c e p t i o n  c a n  b r i n g .  A l t h o u g h  a t  l e a s t  o n e  y e a r  o f  i n d u s t r y
e x p e r i e n c e  i s  r e c o m m e n d e d ,  c o n s i d e r a t i o n  w i l l  b e  g i v e n  t o
p r o f e s s i o n a l  e x p e r i e n c e  o u t s i d e  t h e  i n d u s t r y .

T o  e a r n  t h e  c e r t i f i c a t i o n ,  y o u  m u s t  c o m p l e t e  a l l  f o u r  s e s s i o n s
o f  t h e  T r u s t e d  R i s k  A d v i s o r ™  p r o g r a m  i n  o r d e r .  A g e n t s  w h o
c o m p l e t e  t h e  T r u s t e d  R i s k  A d v i s o r ™  p r o g r a m  a r e  g r a n t e d  a
l i f e t i m e  c e r t i f i c a t i o n .

T h i s  p r o g r a m  w i l l  b e  l e d  b y  M a t t  O ' N e i l l ,  a  B e y o n d  I n s u r a n c e
m a s t e r  c o a c h  a n d  i n - d e m a n d  s p e a k e r / t r a i n e r .  T h e  T R A
p r o g r a m  i s  b a s e d  o n  t h e  p r o c e s s  t h a t  e n a b l e d  t h o u g h t - l e a d e r
S c o t t  A d d i s  t o  a c h i e v e  a  $ 1 2  m i l l i o n  r e v e n u e  b o o k  w i t h  a  9 5 %
h i t  r a t i o .  

A t t e n d  f r o m  t h e  M A I A  h e a d q u a r t e r s  i n  M i l f o r d ,  M A ,  f o r  t h e
l i v e , c l a s s r o o m p r o g r a m.
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TRA 1:
May 13, 2025

TRA 2:
May 14, 2025 

TRA 3:
June 10, 2025 

TRA 4:
June 11, 2025

GOODBYE, AGENT AND
BROKER. HELLO, TRUSTED RISK
ADVISOR™

D i s c o v e r  Y o u r  W H Y … Y o u r
P u r p o s e  f o r  E x i s t e n c e  
Y o u r  P a t h  t o  T r u s t e d  R i s k
A d v i s o r  S t a t u s
D i f f e r e n t i a t i o n ,
C o m m o d i t i z a t i o n ,  a n d  t h e
T r a p s  
D e v e l o p i n g  a  U n i q u e
M e s s a g e  –  Y o u r  T R A  V a l u e
P r o p o s i t i o n  

R i s k ,  R i s k  M a n a g e m e n t ,
a n d  t h e  T R A  D e c i s i o n
M a t r i x

THE ART AND SCIENCE OF
DISCOVERY…LEADING TO
STRATEGY

T h e  I ³  S y s t e m  
T h e  F i v e  S t a g e s  i n  t h e
I n i t i a l  P r o s p e c t  I n t e r v i e w  
W a l k  A w a y  P o w e r  
T h e  E m p l o y e e  I n t e r v i e w …
a  S t r a t e g y  t o  P o s i t i o n  Y o u
a s  t h e  U n d e r c o v e r  B o s s !  
C a s e  S t u d y :  H o s p i t a l i t y
I n d u s t r y  
T h e  T R A  P r o s p e c t
T r i g g e r … E m o t i o n  
A c t i v e  L i s t e n i n g  
T h e  P r o s p e c t
Q u a l i f i c a t i o n  F i l t e r

THE RISK ADVISOR – MOVING
AWAY FROM THE
TRANSACTIONAL SALE

T h e  U n d e r w r i t e r ’ s
R e s p o n s e  t o  t h e  T R A
P r o c e s s  
T h e  A r t  o f  N e g o t i a t i o n  
P r o s p e c t  R e s e a r c h
E v a l u a t i o n  P r o g r a m
( P R E P )  
F i l l i n g  t h e  P r o s p e c t
P i p e l i n e  
T h e  W o r l d  o f  t h e  C F O

CREATING A DIFFERENTIATED
CUSTOMER EXPERIENCE
JOURNEY THROUGH THE TRA
PROCESS

T h e  C u s t o m e r  E x p e r i e n c e
J o u r n e y  
M o n i t o r i n g  R i s k  a n d  R i s k
M a n a g e m e n t  w i t h i n  t h e
T R A  F r a m e w o r k  
B u i l d i n g  R e l a t i o n s h i p s
t h a t  L a s t
C r e a t i v i t y  a n d
I n n o v a t i o n . . . t h e  O n e - T w o
P u n c h  o f  t h e  T R A
T h e  A r t  o f  G o a l - S e t t i n g
L i v i n g  E a c h  D a y  a s  a
S e r v a n t  L e a d e r !

https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehn1zzzufbd01b7f&oseq=&c=&ch=


For more than ten years, Matt has worked with small, regional, and national organizations and
associations to improve customer satisfaction, loyalty, and improve the employee experience. Matt
focuses on transforming the customer experience journey, from brand awareness through sales and
service, to drive growth, increase customer lifetime value, and create lasting brand loyalty.

As Director of Customer Experience for GMG Insurance, Matt analyzes stakeholder engagement with
the brand, both online and in-person, and works closely with all departments to deliver training and
education on “predict and prevent” risk mitigation strategies and tactics. He also acts as a risk advisor,
supporting the implementation of the GMG Advantage process for prospective and current clients.

Prior to GMG Insurance and CX Synergy, Matt spent more than a decade as a master coach and
consultant for Beyond Insurance teaching independent agencies and carrier organizations how to
apply a powerful diagnostic, consultative risk management process.

Today, Matt is recognized as one of the top-rated speakers/trainers for Beyond Insurance. Matt brings
his expertise to the forefront, specializing in the strategic use of social media for effective prospecting
and selling. 

He provides training to accelerate growth, increase new business production, and develop high-
performing agents, brokers, and carrier teams. He is the author of A Journey to CX Synergy, a monthly
LinkedIn newsletter focused on enhancing industry perception and credibility using customer
experience strategies.

Matt O'Neill, CRA, ACRA, ACXS, TRA, ASA
Master Coach

When he’s not training and coaching,

Matthew  O’Neill serves as the Chief

Experience Officer of CX Synergy and

Director of Customer Experience for

GMG Insurance. 


